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If you’ve ever driven a car in New York City, then you’ve surely had the experience of 

finding yourself utterly stuck behind a stopped school bus on one-way street. It’s a 

special time, really, because there is absolutely nothing to do other than wait. I recently 

found myself in just this position and a question popped into my head: Why is it that 

school buses are yellow? I did a little research and discovered that the advent of the 

yellow school bus actually dates back 70 years to 1939. In April of that year, Dr. Frank 

W. Cyr, a professor at Teachers College at organized a conference that established 

national school bus construction standards, including the standard color of yellow for the 

school bus. Yellow was selected because black lettering on that hue was easiest to see in 

the twilight of early morning and late afternoon. This wisdom has been holding ever 

since and keeping our schoolchildren safe.  

 

There are many adjectives that could be used to describe Paro in the opening פרשיות of 

 At times he’s capricious or irrational. He’s often unreasonably obstinate. And .ספר שמות

his arguments are seldom compelling.  

 

To be fair, though, the argument he presents at the very beginning of our parsha is not 

only cogent – on its face it seems to be more persuasive than Moshe’s counterargument.  

 

Seven plagues have come and gone. Egypt has been decimated. Now the threat of locusts 

looms and Paro’s counselors tell him that enough is enough. 

 

 את האנשים ויעבדו את יקוק אלהיהם הטרם תדע כי ויאמרו עבדי פרעה אליו עד מתי יהיה זה לנו למוקש שלח

 :אבדה מצרים

Paro’s courtiers said to him: How long shall this one be a snare to us? Let the men go to 

worship the Lord their God. Are you not yet aware that Egypt is lost?! (10:7) 

 

Notice that these advisors choose their words carefully. Send the men, they say? Let them 

have their little holiday and spare us any more death and destruction. 

 

And Paro seems to listen. He calls in Moshe and Aaron and says ok – you can go. Just 

one question though: מי ומי ההולכים – who’s going on this trip? It’s just the men, right? 

 

But Moshe is quick to disabuse Paro of his misconception. No, he says, it’s not just the 

men – it’s everyone:  לנו'  בבנינו ובבנותינו בצאנינו ובבקרינו נלך כי חג ה–בנערינו ובזקינו נלך  – the 

young people, the old people – our sons our daughters – our flocks – everyone is coming 

along for it’s a לנו' חג ה  – it’s our celebration to our God – no one can be absent. 

 

Paro’s rejoinder is brief and to the point – and has all the makings of a winning argument: 

.ראו כי רעה נגד פניכם, עמכם כשאר אשלח אתכם ואת טפכם'  אליהם יהי כן הויאמר  

Not on your life would I let you go with your little ones! Clearly you are bent on 

mischief! 
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If, Paro, says – if it really is a holiday – a rite of worship – then why are the little children 

going? Surely they’re not going to be participating in offering up animals or davening or 

otherwise worshipping? If anything, they’ll be at the youth groups during the service and 

the sermon. I see through your little ruse, Paro says!  

 

כי אותה אתם מבקשים' גברים ועבדו את הלכו נא ה. לא כן  

No way, says Paro. Take your men and go worship Hashem. If that’s what you’re really 

after, I grant you your wish. 

 

Now, on the surface of it, Paro seems to make a fine point. But on closer inspection, his 

question has been asked and answered.  

 

And I would argue that encapsulated in Moshe’s response to Paro is one of Judaism’s 

most revolutionary contributions to the evolution of the world. The children are coming 

because they represent a crucial and irreplaceable component of everything that Judaism 

is about. Everyone has to be there because לנו' חג ה  – our purpose in this is to make a 

celebration to Hashem. And the only way to accomplish that goal is to include our 

children.  

 

It’s actually a theme that runs throughout our parsha. It’s how Bo begins and ends and 

it’s subtly everything in between. 

 

Think back to the very opening of our parsha. You know why the plagues are continuing? 

You know why there’s an Exodus story at all, Hashem says?  
 

  :'הולמען תספר באזני בנך ובן בנך את אשר התעללתי במצרים ואת אתתי אשר שמתי בם וידעתם כי אני 

I’m performing these plagues, Hashem, says, so that you can tell your children and 

grandchildren this very story. So that your great grandchildren can be the bearers of this 

torch.  

 

And as our parsha closes, the Torah tells us that your children will ask about the Korban 

Pesach and this holiday we celebrate: 

 

  : והיה כי ישאלך בנך מחר לאמר מה זאת ואמרת אליו בחזק יד הוציאנו יקוק ממצרים מבית עבדים

When your child asks you what you’re doing, you’ll tell him about the Exodus. (13:14) 

 

Over and over again our parsha shines its spotlight on the inquisitive child.  

 

� They’ll ask you what this means, 

� and you’ll tell your son, 

� and this is the story you’ll transmit to him and so on. . .  

 

This is the leitmotif that recurs over and again in Parshas Bo: Of course the rites and the 

rituals and the mitzvos have intrinsic value. But equally important is their capacity to 

spark the interest of the child and evoke a conversation that will push the Jewish story 

forward. The children will see a change in the routine – they’ll see you doing unusual 
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things – eating matzah and marror – and they’ll start to ask you why. And then you’ll 

have your opening to tell them. And then you’ll have your opening to pass our mesorah 

forward.  

 

Key to the foundations of our faith is a subscription to the belief that including the 

children is crucial to our survival. I would challenge you to find a Jewish holiday that 

doesn’t involve an engaging educational component. We’re always searching for ways to 

include the children: at the seder on pesach, during the megillah on purim, at kol 

ha’nearim on simchas torah. On and on throughout the Jewish calendar.  

 

You know what a לנו' חג ה  is Paro? It’s a holiday that doesn’t just include the children as 

token symbols. The kids aren’t going to be there to be passive observers. The children are 

the whole point of the enterprise! 

 

We’re performing the rituals so that the children will ask! It’s not that the holidays and 

their observances are excuses to include the children. I would argue that the Torah is 

telling us this morning that the children are the reason for the performance of the holidays 

and the rituals in the first place! 

It’s so key. It’s so fundamental. 

 

The gemara in Bava Kama (97b) asks an unusual question:  

 ?איזהו מטבע של אברהם אבינו

What was on the coin of Avraham Avinu?  

What was the message he minted to pass on to the next generation? 

  . ובחור ובתולה מצד אחר,  זקן וזקינה מצד אחד

And elderly man with an elderly woman on one side – and a young man and a young 

woman on the other. 

 

So simple. Yet so profound. If there’s no בחור ובתולה on the other side – what’s the point? 

The legacy is lost. 

 

Last week I mentioned in passing a number of crises that are currently affecting the 

Jewish community. Some of them get more press than others. And I don’t want to 

minimize the severity of any of them. 

 

But this morning, I’d like to call to your attention to a crisis that strikes us at our core – 

and that is the crisis of day school tuition. Costs have risen to such a degree as to threaten 

the very sustainability of institutionalized day school education. 

 

It’s a crisis that’s been brewing for more than a decade. Somehow, though, each year, 

parents and schools have managed to squeak by. But the days of squeaking by are quickly 

coming to an end. This year, with the crippling affects of our current economic tsunami, 

the prospect of shelling out tens of thousands of dollars on day school tuition is becoming 

more and more unrealistic. A board member at one of our local schools on the west side 

told me this week that there are eight families thinking of pulling their kids out of day 

school because they simply can’t afford the tuition. 
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It’s staggering. And it’s a tragedy in the making. 

 

And don’t think for a moment that the problem will resolve itself just as soon as our 

economy turns around. The problem is a systemic one and it’s not going away any time 

soon.  

 

Many solutions have been proposed and many of them have merit. But ultimately I would 

argue this: Saving our day schools will mean changing the way we envision our 

communal priorities. If we allow ourselves to believe that parents alone can bear the 

burden of funding our schools and perpetuating our future – we’re doomed to failure. 

Mark my words: The system will break.  

 

The first part of the solution is for our community to take ownership over the issue. The 

first part of the solution is for us to think of our schools as ours and to take care of them 

as our own. 

� Whether we use it or not, every one of us understands the importance of our 

communal eruv. So each of supports it. 

� Whether we use it ourselves or not, each of understands the need for our 

community mikvah. So each of us supports it. 

� We simply have to conceive of our schools in the same way: Day school 

education is a communal obligation and it devolves upon each and every one 

of us.  

 

This morning we’re blessed to be celebrating Andrew’s bar mitzvah. What an 

extraordinary moment to behold: To watch a young man step into the world of 

responsibility and so coolly and confidently execute the demands of Jewish leadership. 

Andrew’s bar mitzvah is a beautiful moment to embrace – but we’re really celebrating 

something much bigger: We’re celebrating the recognition that our beautiful mesorah – 

our most treasured heritage is now in good hands. Tomorrow is safe because Andrew 

Kagan has stepped up and demonstrated the willingness and the ability to be a leader of 

our people.  

 

It goes without saying that Andrew is the product of his wonderful family and beautiful 

community. But he’s also a product of our Day School system. If we want to keep 

producing Andrew Kagans, we’re going to have step up and fix a system that stands at 

the precipice of collapse.   

 

Rest assured that we’ll talk more in the future about specific action steps and practical 

solutions. But let today serve as our reminder. We use the safest materials and the 

smartest colors to keep our schoolchildren out of harm’s way. Our society understands 

implicitly that the children are our most precious commodity and we do ourselves a great 

service by taking extra precautions to make sure they’re safe. 

 

But we shoulder an added responsibility. It’s not enough that we protect our children 

physically. We also need to give them the knowledge and wherewithal to carry on the 
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great legacy that is our Torah and our way of living. If we really care about the next 

chapter in the unfolding story of the Jewish people, then we need to be sure there will be 

someone qualified to write it. This isn’t someone else’s issue or someone else’s story. It’s 

our story. Let it not be said that our generation wrote its final chapter. 

 


